
Fractional CIO Leadership Solutions

CIO NAVIGATOR
(Strategic Advisory)

Scope: 8–12 hrs/month
$2,500–$5,000 / month

• Monthly strategic session (60–90 min)
• 90-day IT roadmap aligned to goals
• Technology risk scan (security,
compliance, vendor exposure)
• Vendor/tool recommendations (CRM,
ERP, MSP, cloud)
• Light document review + email support

FRACTIONAL CIO CORE
(Most popular)

Scope: 2 days/week
$8,000–$15,000 / month

• Strategic IT roadmap (6–12 months)
• Weekly leadership presence with
executives
• Vendor governance + security baseline
• Budgeting, forecasting & team coaching
• Quarterly board reporting with KPIs

CIO TRANSFORMATION
(Accelerated Change)

Scope: 3–4 days/week
Custom Pricing

• Program-level IT & security
transformation
• Cross-functional leadership for change
• Change management plan and
communication
• Vendor consolidation & architecture
standards
• Data governance & talent pipeline
support

RAPID IMPACT PILOT
(Proof-of-Value)

Scope: 30–60 days
Custom One-Time

• Discovery session & rapid scoping
• One prioritized initiative to prove value
• Measurable outcome & lessons learned
• Clear recommendation for next phase

DIAGNOSTIC ASSESSMENT
(Standalone Assessment)

Scope: 4–8 weeks
Custom One-Time

• IT maturity assessment & scorecard
• Cybersecurity gap analysis
• Cloud, ERP or data readiness review
• Executive presentation & board-ready
report

OPTIONAL ADD-ONS
(As Needed)

Scope: As Needed
Custom

• Board presentation & workshop
• Grant alignment & tech budgeting
support
• RFP & vendor selection support
• Staff training modules & playbooks
• OSU intern sourcing & supervision
support
• Custom KPI dashboards for leadership

Contact Us
Office: 614.221.8391 | 24/7 Support Line: 614.423.9429 | Fax: 614.528.4136

Email: info@haztechnologies.com | Sales: sales@haztechnologies.com

Locations
Columbus: 341 S 3rd Street, Suite 10, Columbus, OH 43215

Dayton: 301 W First Street, Suite 202, Dayton, OH 45402
Newark: 14 North Park Place, Newark, OH 43055

Ready to strengthen your organization’s technology leadership?

Let’s discuss which Fractional CIO tier best supports your operational goals, compliance needs, 
and long-term IT strategy.

Schedule a consultation today and take the next step toward a secure, scalable, and efficient 
technology environment.




