-

HAZ’ Technologies

1.

Why SMBs Should Hire a Fractional
C-Suite Technology Leader

Strategic Technology Leadership Without Full-Time Cost
= Fractional executives provide high-level guidance on aligning technology with business
goals.
= SMBs gain access to decades of experience for a fraction of the cost of a full-time C-suite
hire.
Accelerated Growth and Innovation
= They help identify technology-driven opportunities for growth, efficiency, and
competitive advantage.
» Enable SMBs to scale smartly, avoiding costly missteps in tech investments.
Cybersecurity and Risk Management
= Fractional ClOs bring critical cybersecurity expertise, helping SMBs protect data and
comply with regulations.
= They foster a security-first culture across the organization.
Objective, Vendor-Neutral Advice
= Unlike MSPs or vendors, fractional leaders provide unbiased recommendations tailored
to your specific business needs.
= They help evaluate, negotiate, and implement the right solutions.

. Improved Operational Efficiency

= Streamline processes, eliminate tech redundancies, and optimize infrastructure.
= Ensure that technology investments are strategically aligned with business priorities.
Enhanced Credibility and Stakeholder Confidence
= Having a C-suite tech leader—even part-time—boosts trust with clients, partners, and
investors.
» Signals a commitment to strategic planning and innovation.
Flexibility and Scalability
= Fractional roles are adaptable to your business needs—whether it's a few hours a week
or a short-term engagement.
= |deal for SMBs in transition, growth phases, or preparing for funding rounds.

Let’s discuss how ClO-level guidance can support your goals.
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